
How women’s political culture and 
practices can change Latin American 
political institutions

Emerging 
Politics   
Women



Power won’t change until you change THOSE who hold power
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Despite the 
DECLINE in the 
number of 
female 
presidents,  IN 
2018, women’s 
presence in 
legislatures 
grew stronger.

With legislatures becoming 
more egalitarian and 

diverse, which is now an 
irreversible fact, young 
female leaders in Latin 

America are become 
political protagonists. It 

won’t be long before more 
women occupy this space. 
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in their legislative houses. 
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Mexico and Bolivia have achieved gender parity 
in their legislative houses. 

Brazil elected 50% more women to 
congress than in 2014. And 40% more to 

state legislature this year. 

Chile almost doubled its number of female representatives. 



It is common to hear 
“the future of 
politics is 
female”or “we need 
to make politics 
more feminine” in 
many political 
spaces, but what 
actually changes 
when women take 
power?  

Women as the central axis of political action and 
planning.   

Responsibility and care in the exercise of activism, 
internal dynamics and public policies.  

Politics based on concrete and collective 
experiences.  Emphasis on daily life, the micro, the 

relational, the collective and the community.  

Situate the relational at the center, which leads to the 
construction of stable communities, facilitates 

encounters and synchronizes rhythms.  

Look at the transformative potential of different ways 
of doing things. 

A kind of an activism that is more sustainable and 
allows moments of care.   

Transformational leadership that promotes 
teamwork, horizontality, participation and shared 

power.   

Bring women’s values into the male-dominated 
model, change masculinity.  



women MAKE UP 
half of the 
world’s 
population AND 
have experience 
and practice in 
collectivity
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They work double.  

They access the public 
health system most 
frequently.  

They focus on education 
starting with early 
childhood. 

They listen, include, take 
care and seek to make life 
easier for others.  

They suffer gender 
violence.  

They are prepared to care 
for needs of other social 
groups in the public arena. 
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collectivity



Instituto Update’s research found patterns and 
examples of a trend towards the feminization in 
politics. New practices are based on a way of doing 
things that a traditional way politics that always 
privileges the same actors previously rejected. 

The trend that instituto 
update has observed in 
recent years is confirmed 
at the polls



What does the 
expressive 
increase of 
women in politics 
mean for Latin 
America? 

Currently, Latin America is the leading 
region in the world in the number of 
women holding local and legislative office. 
It also faces a growing climate of 
intimidations and violence against women 
in politics.  

*It is estimated that six out of every ten female 
politicians has suffered political harassment in 
Bolivia, a country that has the second most 
egalitarian parliament in the world. Fo
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It is important to 
make them 
known, tell 
their stories, 
understand and 
incentivise 
reflection and 
practices around 
this power shift

We must work together 
to create other models 
for doing politics based 
on the experiences of 
women and increase 
diversity in spaces of 
power, including more 
black and indigenous 
women. 
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In addition to the 
violence against 

and pressure put on 
women in office, our 
references for how 

to exercise power 
are structured and 

legitimated based 
on patriarchial 

models
In other words, we know very 
little about women’s 
leadership in politics. 
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we want to make this way of doing politics 
visible, to create new references, a new 
imaginary where women become the 
transformation points of society



and, with this, encourage more 
women to run for office, 
strengthen those who are 
currently in office, and 
encourage people to vote for 
women and increase the number 
of women who are elected. we 
must build understanding and 
awareness around the idea that 
politics is also a place for 
women
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We have 4 central questions, the responses to 
which will give us perspective on this 

phenomenon: 

WHAT IS WOMEN-LED 
POLITICAL THINKING AND 
ACTION? 

HOW CAN WE STIMULATE A 
NEW IMAGINARY BASED ON 
STORIES OF WOMEN IN 
POWER? 

WHAT CHANGES WHEN 
WOMEN IN POLITICS MEET 
AND EXCHANGE IDEAS?

HOW CAN WE ELECT MORE 
WOMEN IN A DEMOCRATIC 
AND EGALITARIAN WAY? 



Project  
proposal



Emerging 
Politics  
Women
A study about the impacts 
and potential of women 
elected to political office in 
Latin America

About whom For whom

Women who have won elected 
office (legislative and 
executive), are from different 
political persuasions and 
territories, mirror the ethno-
racial diversity of the region 
and are aligned with the idea 
that the vision, lived 
experience and bodies of 
women can transform politics 
and society.  

Chiefly for women who are 
engaged in institutional politics or 
who will take this step soon. 
Additionally, for the political 
innovation ecosystem itself and for 
strengthening democracy.  
And finally, for civil society and 
thought leaders. 

Argentina, Brazil, Bolivia, Chile,  
Colombia e Mexico

WHERE:



Accelerate the process of women, specifically black 
women, moving into political office. Support their resilience 
in the face of political violence by creating new references, 
strengthening support networks and contributing to 
political and technical development. 

Objective

REVEAL women who are innovating in politics, their histories, political 
practices, challenges and potential;  

SPREAD practices of these women leaders so that they can be 
recognized as agents of political change; 

CONNECT Latin American female leaders in order to share knowledge, 
best practices and to construct a network of support in the region;  

FOMENT the political and technical development of women of different 
ages, races, sexual orientations and origins (urban and rural, center and 
periphery) who are ready and willing to run for office

Emerging 
Politics  
Women



The FOUR central questions also orient 
the process: 

Meetings with 
female political 
leaders

Qualitative and 
quantitative 
research

Phase I 
Reveal 

Phase II 
SPREAD 

Phase III 
CONNECT 

Phase IV 
FOMENT 

Creative, 
multimedia 
communication

technical 
support for 
women’s 
electoral 
campaigns 



What is women-led 
political thinking 
and action?   

_ Collaborative mapping of more than 600 women who 
hold elected office (executive and legislative)  

_ 120 in-depth interviews with women who hold elected 
office (executive and legislative) in order to identify new 
political practices and behaviours based on a female 
paradigm  

_ Interviews with scholars and specialists on gender and 
politics to understand the historical and social context 
of women in politics in each of the countries  

_ Analysis translated into creative narratives in 
accessible language shared online and as a pdf report 

Phase I - Reveal 
qualitative research
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NGO (2014) that articulates a civil society-based political project, builds 
practice and technique, implements innovations in the political system to 
open up decision making processes, to redistribute power and participation. 

Network with 21 NGOs that seeks to develop defense strategies to promote 
political mobilization, accountability, social control and justice to bring about 
change in the conditions around women’s lives, exercise of rights and 
proposals for a normative framework. 

ComunidadMujer is an independent, inclusive organization that promotes 
women’s rights and  actively contributes to the generation of public policies 
for greater equality and equity in education, labor and politics. **

The Extituto is a political organization that focuses on training, co-
construction and impact in politics.

The Instituto is a feminist civil-society organization founded in 2000 with the 
mission of contributing to building a democratic society with rights and 
freedoms through knowledge, innovation and training leaders with a social 
commitment and a gender and interculturality perspective. 

Extituto de Política 
Abierta

The project involves local 
partnerships with 
Instituto Update’s peer 
organizations, which will 
be supporting the entire 
process from mapping to 
content analysis

Phase I - Reveal 
Qualitative  
Research 

*Partnership to be confirmed



_Quantitative research with actors from the political 
innovation ecosystem in the 6 countries 

_Partnership with a quantitative research institute that 
works in all of the proposed countries  

_ Search for situations and results that can change the 
narrative and resistance to women in politics 

_How does the ecosystem react to the presence of 
women in institutional spaces from a political point of 
view? In the present and the future

Phase I - Reveal 
QUANTITATIVE 
Research

What is women-led 
political thinking 
and action?  
_What data reveals the challenges and  
potential of women in politics?  



 
A working group made up 
of specialists in data and 
gender will seek out the 
best methodologies, 
research design and 
analysis for the quantitative 
research. A specialized 
company will be 
responsible for 
operationalizing the 
research in each country. 

Intelligence and method:  
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Organization that defends an increase 
in female representation in politics by 
strengthening women in office and 
female candidates in Brazil. 

Production of content that shares 
data and evidence relevant to the 
debate around gender equality in all 
social fields.
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A Specialist in quantitative research and 
Big Data. Has partnerships around 
the world and is one of the leading 
data companies in the country. 


Phase I - Reveal 
QUANTITATIVE  
research



Articles and publications

Audiovisual and social media 

On-going publication of articles that explore diverse research topics, 
always connected with the main theme. Examples include 
harassment, campaign costs, aesthetics, biographies, country 
contexts, etc

Filming the in-loco research to capture and edit short videos as 
well as producing content for social media including memes and 
infographics

Report and platform

Research report online and the possibility of creating an 
interactive site presenting the information gathered in the field 

In partnership with Maria Farinha Filmes and GloboNews, 
production of a 4 episode television series on the research 
content 

Documentary series - globonews

Phase II - Spread 
MultiMedia 
Communication 

How can we 
stimulate a new 
imaginary based 
on the stories of 
women in power?  



Documentary series on Globonews

In partnership with Maria Farinha Filmes and GloboNews, production of a four 
episode series of the content from the qualitative and quantitative research. After 
three months, the series will be made available on the platform VideoCamp. 

The last two series reached more than 3 million television viewers. Just as with Instituto 
Updates’ previous 
projects, the research will 
be the subject of the 3rd 
season of “POLÍTICA: 
MODO DE FAZER. ” This 
edition will focus on 
women in political office. 

Phase II - Spread 
MultiMedia 
Communication



Strategic partnerships for content:
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To produce content in 
these formats, Instituto 
Update will establish 
partnerships with 
organizations that meet 
the central objectives of 
this project and who are 
relevant in their areas.

Phase II - Spread 
MultiMedia 
Communication

An agency that believes in stories. 
Whether fiction, documentary, series 
or other media formats, Maria Farinha 
Filmes exists to tell impactful and 
inspiring stories that stimulate 
transformation. 

Quebrando o Tabu is a content 
platform that specializes in social 
media and develops informational 
content that challenges paradigms. 
They have more than 11 million 
Facebook followers. AU
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The premier and most important 
channel for journalism on Brazilian 
television. One of Rede Globo group’s 
closed news channels. It is the 7th 
most-viewed paid channel in the 
country. 

Video CAMP is a streaming platform that 
makes impactful films available for free public 
screenings 



_Four 3-4 day immersions with spaces for reflection 
on and practice of women’s leadership. Immersions 
with psychosocial care and reflection and 
articulation among Latin American women who are 
leading these processes in their countries in order to 
stimulate the creation of a support network for 
women moving into spaces of institutionalized 
power. 

_ Promote secure exchange with among women who 
blazed a trail in politics with space to share their 
views on care, security, harassment, reception and 
community 

Phase III - Connect 
Immersions

What changes 
when women in 
politics meet and 
exchange? 



_Support 50 women and black women candidates in 2020 

_Beyond creating knowledge and making it visible, it is 
important to impact reality. The content we create should 
contribute to increasing the chances that women will be 
elected.  

_ We will adapt the content of the Democracy Training School 
and the LIANE platform (an Instituto Update project) to 
support the campaigns of women running for executive and 
legislative seats in the Brazilian municipal elections of 2020. 

Phase IV - FOMENT 
2020 Elections

How can we elect 
more women in a 
democratic and 
egalitarian way? 



Culture

VISION

What is women-led 
political thinking and 
action?  

Impact

What changes in the world 
when more women are 
elected systematically? 

REVEAL  _______________________
Foment ________________________

SPREAD AND CONNECT  _______________________

How can we elect more 
women in a democratic and 
egalitarian way? 

700 people 
directly 
impacted 

5 million  
indirectly 
impacted 



Phase I [February - April]  Initial mapping + Building partnerships

Phase I [May - July]:  Qualitative Research and Globonews Series Filming

Phase I [August- September]:  Quantitative Research

Phase I [August- October]:  Analysis and research planning

Phase I [November]: Research and Globonews Release 

Phase 2 [Maio - December]: Quebrando Tabu Videos

Phase 2 [Maio - December]:Release communications (articles and social media)

Phase 3  [November]: 1st immersion 

20
19

 
20

20
Phase 1 [March] Online platform launch

Phase 2 [January - December] Release communications (articles and online)

Phase 2 [April - May - November]: Tour to present research

Phase 3 [February]: 2nd immersion

Phase 3 [June]: 3rd immersion

Phase 3 [November]: 4th immersion

Phase 4 [January - October]:  Liane 

Phase 4 [January - June]: Democracy Training School 

The project will follow a 
two year cycle 2019 - 
2020, with the first year 
being dedicated to 
research and the second to 
sharing the results, political 
residencies and making an 
impact on 2020 municipal 
elections. 

Schedule  
of activities



Instituto Update is an 
intelligence and technology 
institute that works to 
strengthen the political 
innovation ecosystem in Latin 
America.

Intelligence  
UNIT

Technology and 
development

Partners and  
ecosystem 



We believe in the power of stories. And 
stories about a new way of doing politics 
are crucial to overcome the crisis that we 
are going through in the region and 
democratic world.  

Our approach involves understanding and 
analyzing emerging political behaviors in 
Latin America and producing new 
knowledge, language, formats and 
narratives that are accessible and tell 
stories about a new, possible politics, that 
is happening now. 

Intelligence 
UNIT 

We use a combination of methodologies that 
explore human behavior that cast a positive and 
propositional eye toward the new ways of being 
in society in the 21st century:  

— Mapping 
— In-depth interviews 
— Interviews with specialists 
— Experiences and open conversations  
— Quantitative research



O Instituto Update é um instituto 
de inteligência e tecnologia que 
trabalha para fortalecer o 
ecossistema de inovação 
política na América Latina.

Emerging politics:  
Latin America

Emerging politics:  
Brazilian peripheries

política: modo de fazer

Map of political innovation 
in Latin AmericaFogo  

cruzado
Não vale tudo

Liane + EFD projects



Emerging politics:  
Latin America

Emerging politics:  
Brazilian peripheries 

Map of political innovation 
in Latin AmericaFogo  

cruzado

Liane + EFD projects

Não vale tudo

Portrait of the Latin American 
political imaginary in the 21st 
century etrato do imaginário 
político 
250 leaders in 11 countries

Portrait of the political innovations that 
happen in Brazilian peripheries

Produced by Maria Farinha 
Filmes and GloboNews, two 
seasons of the series that 
follows Emerging politics 
researchers 

1st season: 3 million 
viewers 
2nd season: 1,5 million 
viewers

Map of the main political 
innovation tendencies in Latin 
America 
700 initiatives mapped

Collaborative digital platform that registers 
the frequency of shootouts in Rio and 
Recife. 

Letter that discusses what is 
allowed and what is not allowed in 
terms of the use of technology in 
elections, signed by more than 80 
national and international institutions

Low cost, high intensity toolbox for 16 
electoral campaigns in Mexico and 6 in 
Brazil and the Democratic Training School- 
trained 57 campaign teams in 9 states 

política: modo de fazer



http://g1.globo.com/globo-news/jornal-globo-news/videos/t/videos/v/nova-serie-da-globonews-mostra-formas-inovadoras-de-fazer-politica-na-america-latina/6268437/?utm_source=facebook&utm_medium=social&utm_campaign=gnews
https://f5.folha.uol.com.br/multitela/2017/11/globonews-estreia-serie-sobre-formas-de-atuacao-politica.shtml
https://f5.folha.uol.com.br/multitela/2017/11/globonews-estreia-serie-sobre-formas-de-atuacao-politica.shtml
http://bit.ly/2uxCHWS
http://www1.folha.uol.com.br/poder/2017/12/1941961-grupos-combaterao-vale-tudo-eleitoral-na-internet.shtml
http://politica.estadao.com.br/blogs/fausto-macedo/naovaletudo-nas-eleicoes-de-2018/
http://politica.estadao.com.br/noticias/geral,nova-politica-em-ebulicao-no-pais,70002203091
http://brasil.estadao.com.br/noticias/geral,aplicativo-alerta-sobre-violencia-em-recife,70002173995
http://cbn.globoradio.globo.com/media/audio/159625/levantamento-do-instituto-update-mapeou-700-inicia.htm
http://bit.ly/2E3Cydb
https://gauchazh.clicrbs.com.br/politica/noticia/2018/03/movimentos-de-renovacao-tentam-oxigenar-politica-do-pais-cjean66ot02d101qofoz4fwt4.html
http://www.youtube.com/watch?v=RPBVzLeMlbI


https://www.folhape.com.br/folha-digital/edicao.aspx?year=2018&month=09&day=22#page/2
https://globosatplay.globo.com/globonews/v/7018798/
https://www.nexojornal.com.br/podcast/2018/09/09/A-a%C3%A7%C3%A3o-pol%C3%ADtica-do-dia-a-dia-para-al%C3%A9m-dos-partidos
https://drive.google.com/file/d/0By2UVNk9SgwIMUNHcTVQMWkyNjRPMlowanNWRGd1Slh5dHdv/view
https://drive.google.com/file/d/0By2UVNk9SgwIZGFzNWpuQzZSb3lEYXhzTlRFU0UxYk9leFg0/view
https://www.youtube.com/watch?v=ThGQ1Oj6fPM&feature=youtu.be
http://g1.globo.com/globo-news/jornal-globo-news/videos/v/acoes-diminuem-as-desigualdades-nas-periferias-do-brasil/6979463/
https://www.youtube.com/watch?v=v4WGfWhhAM4
https://oglobo.globo.com/brasil/2018/08/28/3046-estudo-encontra-100-iniciativas-para-aproximar-politica-da-populacao-mais-pobre
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